
08h00
Registration

09h00
Opening session
- Welcome remarks
- ActiveGames4Change Project
- Meet our speakers

Welcoming Hosts: Dr. Pedro das Neves (IPS)
Dr. Adeela Shafi MBE (UoG)

Purpose and goals of the Conference
- What to expect from the Conference?
- Expectations and learning opportunities

Guest speakers: Paul Geurts (ICPA Board Member)

09h50
Youngsters breaking the law: is there a 
biological correlation?
- How does the adolescent brain work?
- Is there a connection between breaking 
  the law and the adolescent brain?
- Questions & Answers

Moderator: Ana Rita Pires (IPS)
Key-note speaker: PhD Ângela Fernandes (IPS)

10h45
Coffee break

11h15
How to integrate youngsters in contact with 
the law in society? 
- The importance of rehabilitation and      
  (re)integration
- The importance of these youngsters as    
  future adults in society
- Questions & Answers

Moderator: Ana Rita Pires (IPS)
Panellists: Dr. Adeela Shafi MBE (UoG)

Dr. Natalia García (FDIP)
Dr. Ana Elisa Santos (CPJ)
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12h00
What competencies do young people in 
conflict with the law need for successful 
reintegration into society?
- Why are digital competencies so 
necessary?
- Questions & Answers

Moderator: PhD Ângela Fernandes (IPS)
Guest speaker: Rev. Steve Chalke MBE (Oasis Restore)

Marie-Lou Libbrecht & 
Nele Vanderstraeten (De Rode Antraciet)

12h45
Competencies development  through sports
- Why sports?
- Type of competencies
- Questions & Answers

Moderator: Dr. Pedro das Neves (IPS)
Guest speaker: Dr. Haydn Morgan (University of Bath)

13h15
Lunch break

14h15
Sport and physical activity as a learning environment
- ActiveGames4Change Project (methodology, results, etc.)
- Can it be a suitable methodology for young offenders?
- What are the impacts and efficiency of sport and physical activity on young offenders?
- Questions & Answers

Moderator: Prof Kelly Ohara (UBI)
Panellists: Dr. Adeela Shafi MBE (UoG)

Andrew Watch & Lewis Berry (Vinney Green Secure Children’s Home)
Christian Clifford & Joe Crabtree (HMP Doncaster)
Maria Toia (CPIP)
Inci Derya Yucel (Ege University BATI Institute)
Alice Valenza (CESIE)

15h45
What are the new paths on Juvenile Justice?
- Policies and practices recommendations
- What can be improved?
- Programmes and interventions improvement
- More efficient educational actions
- Questions & Answers

Moderator: Inci Derya Yucel (Ege University BATI Institute)
Guest speakers: Tiago Leitão (Aproximar - Cooperativa de Solidariedade Social)

Keith Fraser (Youth Justice Board for England and Wales)

16h30
Closing session
Moderator: Dr. Adeela Shafi MBE (UoG)
Guest speaker: Dr. Tomáš Kukal (Directory-General for Education, Youth, Sport and Culture)

www.activegames4change.org



Adeela Shafi
Associate Professor in Education (University of Gloucestershire)
Dr. Adeela MBE leads a number of international EU research projects, such as AG4C, 
which draws on her psychological background, where the project develops young 
offenders’ social and emotional competencies. Dr. Adeela has an established publishing 
profile in the education of young people in custodial or other youth justice settings.

Ângela Fernandes
Rehabilitation & Reintegration Portfolio Coordinator (IPS_Innovative Prison Systems)
PhD Ângela is a psychotherapist and a forensic expert. She holds a master’s degree in 
Psychology and a PhD in Applied Psychology. She’s the coordinator of the Rehabilitation 
& Reintegration Portfolio, responsible for developing, coordinating, and implementing  
projects in prison management, law enforcement, criminal justice and public safety.

Ana Rita Pires
Consultant & Researcher (IPS_Innovative Prison Systems)
Ana Rita holds a bachelor’s degree in Sociology and a master’s degree in Science on 
Emotions from ISCTE - University Institute of Lisbon. She works as a consultant and 
researcher and does research, develops and implements EU-funded projects in the 
fields of prison management, law enforcement, criminal justice and public safety. 

Pedro das Neves
Chief Executive Officer, CEO (IPS_Innovative Prison Systems)
Dr. Pedro holds a degree in Sociology and a master’s degree from the College of Europe in 
Bruges. He worked on criminal justice reform for 20 years and has designed and 
implemented innovative projects awarded as best practices. He’s the founder/editor of 
Justice Trends Magazine and the Chief Executive Officer of IPS_Innovative Prison Systems.

Inci Derya Yucel
Lecturer (Ege University BATI Institute)
Inci has been working as a researcher and master trainer in the Izmir Probation 
Directorate. She has been a project manager, trainer and researcher in international 
and national projects, including the EU calls, for the last 12 years. Inci works as a 
solution-focused therapist and mindfulness trainer for young and adult patients.

Kelly O’Hara
Professor (Universidade da Beira Interior)
Professor Kelly has a PhD in Sports Science. Her main research is on Sports Education, 
Training, and Health, especially in developing learning environments for at-risk children and 
young people. She’s a researcher at the Research Centre in Psychology and Education, 
has published papers and book chapters, and is a reviewer in international journals. 
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Joe Crabtree
Physical Education Instructor (HMP Doncaster)
Joe has been instrumental in conducting and monitoring the project games. His work 
with the young people has given us a great idea of how the project works in secure 
settings and on larger scales.

Haydn Morgan
Lecturer in Sport Management (University of Bath)
Dr. Haydn’s research concerns the connection between participation in sport and the 
enhancement of social inclusion within marginalised populations. Dr. Haydn publishes in 
academic journals and acts in an advisory capacity with industry organisations, including 
the Alliance of Sport in Criminal Justice and the Sport for Development Coalition.

Christian Clifford
Head of Education (HMP Doncaster)
Christian and the team at HMP Doncaster are relatively new to the AG4C but have 
implemented the project with great enthusiasm. In his role as Head of Education, 
Christian has supported the training of new Master trainers and facilitated the use of 
AG4C in a sustainable and impactful way.

Alice Valenza
Project Manager (CESIE)
Alice Valenza holds an MA in Anthropology and Development from the London School 
of Economics and a BA in Humanities from the University of Bologna. She is Project 
Manager at CESIE in the Youth and Adult Units, where her work also includes qualitative 
and quantitative research, non-formal education and participatory processes. 

Ana Elisa Santos
Director (CPJ)

Ana Elisa has a bachelor’s degree in business management and a post-graduate 
degree in Labor and Social Security Law. Ana Elisa is the Director of the Protocol Center 
for Professional Training for the Justice Sector, which promotes professional training 
activities for the young and adult population to integrate into society and the working 
world.

Andrew Watch
Deputy Head of Education (Vinney Green Secure Children’s Home)

Andrew has been involved in implementing the AG4C project since its earliest stages 
and has been responsible for its successful implementation at VGSCH. His support for 
the project has resulted in vital feedback for finely tuning the project.
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Natalia García
Researcher (Fundación Diagrama Intervención Psicosocial - FDIP)
Dr. Natalia holds a Degree in Criminology, a Master’s in Behavioural Science and Health 
Methodology and a Doctorate in Criminology. Dr. Natalia has wide research experience 
in projects in various Criminology fields, and at FDIP, her professional activities have 
been linked to the field of juvenile justice.

Nele Vanderstraeten
Sports and Culture Commissioner (De Rode Antraciet)
Nele is an enthusiastic, creative mind who is committed to meaningful detention and 
optimal reintegration of detainees. Since 2008 she is sports and culture commissioner at 
De Rode Antraciet. In 2008 Nele started working as a sports and culture commissioner at 
Hasselt Prison. She is responsible for the organization of group sport and culture programs.

Maria Toia
Senior Researcher (Center for Promoting Lifelong Learning - CPIP)
Maria is a Senior Researcher at CPIP. She is licensed in Educational Sciences and 
holds a master’s degree in Adult Education.  She works in adult education on EU 
funded projects on basic skills, workplace learning, validation of competencies, 
professionalisation of adult learning staff, and youth work and mental health.

Marie-Lou Libbrecht
PhD Researcher (De Rode Antraciet)
Marie-Lou studied Pedagogical Sciences with a master's degree in Social Work and an 
educational master's degree in Behavioural Sciences. Throughout her education in 
pedagogical sciences and Social Work, she was always interested in forensic welfare 
work. Marie-Lou is doing PhD research at Ghent University on the meaning of sports for 
the social reintegration of (ex-)prisoners.

Keith Fraser
Chair of the Youth Justice Board for England and Wales
Keith is the Chair of the YJB, following a police career of more than three decades. 
Keith was the Chair of the authority’s statutory Youth Offending Management Board. He 
has served as a commissioner on the UK’s Commission on Race and Ethnic Disparities. 
As Chair of the YJB, Keith focuses on improving outcomes for children in the UK.

Lewis Berry
Physical Education Instructor (Vinney Green Secure Children’s Home)
As one of our original Master Trainers, Lewis has been leading the project games at 
VGSCH for over a year and has overseen two sets of game completions as well as the 
training of new trainers.
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Steve Chalke
Founder of Oasis Trust
Rev. Steve is the founder of Oasis Trust, one of the largest charities in the UK. 
Rev. Steve is also an author, speaker, former UN Special Advisor on Human Trafficking 
and a Baptist minister. He holds an MBE and honorary fellowships, all awarded for his 
work. He is also the founding minister of Oasis Church Waterloo.

Paul Geurts
Prison Systems Advisor
Paul holds a bachelor’s in social work, is an experienced prison manager and a certified 
coach. Paul has worked as a middle manager and prison adviser, served as Prison 
Director working with juveniles, male and female inmates. He has also worked in 
international cooperation and bilateral programs, focusing on juvenile and female inmates.

Tiago Leitão
Chief Executive Officer, CEO (Aproximar - Cooperativa de Solidariedade Social)
Tiago is the founder of Aproximar and Chairman of the Board, CEO of Knowledge 
Systems Romania, co-founder of IPS_Innovative Prison Systems, and Director General 
of EaSI - European Association for Social Innovation. He has a 15-year of experience in 
management, consultancy, social innovation, reintegration, and knowledge transference. 

Tomáš Kukal
Coordinator (Directory-General for Education, Youth, Sport and Culture)
Dr. Tomáš has 26 years of diverse and dynamic professional experience in international 
relations, law, negotiations, diplomacy, policy shaping and stakeholder contacts at 
national and at the EU and international levels. Dr. Tomáš is currently working as a 
Coordinator in the Directory-General for Education, Youth, Sport and Culture within the 
Sport Unit. He started his European Commission carrier in 2022 as a member of its 
Legal Service.
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